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Last year, the council was faced with cutting the aquatics program down from 
ten pools to two due to the budget deficit. Stuck between a rock and a hard 
place the council invoked the “Unique Service Purchase” clause. 

4.12.235 Unique services purchases. 

The procurement authority may initiate a procurement for unique professional 
or other services where the procurement authority determines that an unusual 

or unique situation exists that make the application of the requirements for 
competitive procurement of a services agreement contrary to the public 
interest. Any special procurement under this section shall be made with such 

competition as is practicable under the circumstance. A written determination of 
the basis for the procurement and for the selection of the particular contractor 

shall be included by the Procurement authority in the department files. 

Simply stated, this allows city staff the flexibility to outsource. In this case, the 
aquatics program was outsourced to both non-profit and for-profit groups. This 
simple action allowed the city to open seven additional pools for a total of nine 
pools instead of two that were budgeted.  

At the Dec. 14 council meeting, staff reported back to the council on the results 
of the aquatics program. Residents gave the program high marks, with 91 
percent rating the service as positive. In addition 1,000 more swimmers used 
the pools this summer over last summer. Staff said that outsourcing of the 
pools was “seamless.” 

I think it is great we were able to give residents services they enjoy but without 
the traditional cost. 

The City continues to cover maintenance and utility costs, however with multi-
year contracts I believe we can get most of these costs covered as well, and 
even extend the swim season.  This is a positive example that outsourcing can 
provide services to residents. This is a positive example that outsourcing can 
provide services to residents. 

Congratulations to Maxim Semiconductor for purchasing a building in North San 
Jose. They will soon be relocating their 1,200 employees and corporate 
headquarters to San Jose. The City of San Jose through the Office of Economic 
Development offered $500,000 in business assistance programs. Luckily the 
City of San Jose was prudent and has a little money put aside for economic 
development.    Posted by Pierluigi Oliverio on Monday, December 20, 2010 


